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The role of culture 

in post-industrial economies

• In pre-industrial economies, culture is mostly an activity ruled by the 

gift economy of mecenatism rather than by market transactions („1.0 

stage‟: marginality, low responsibility, culture as an elitarian 

spiritual cultivation)

• In industrial economies, culture increasingly organizes into cultural 

industries developing their respective consumer markets („2.0 stage‟: 

entrepreneurialism, culture as learned (mass) entertainment)

• In post-industrial economies, culture tends to become the basic 

platform for the construction of individual and collective identity 

models and tends to assume the character of a public good („3.0 stage‟: 

strategic centrality, culture as the social basis for the generation of 

meaning and value added)



The Figel Report: What is in – and what is out

Core

Visual Arts

Performing Arts

Heritage

Cultural industries

Publishing

Music

Cinema

Radio-tv

Videogames

Creative Industries

Design

Architecture

Advertising

Online platforms

(YouTube, Flicker, MySpace, 
RapidShare…)

Food Design

Cultural dimensions of science

Cultural and creative education

(universities, academies,

cultural institutes)

Cultural consulting and design

Technology applied to culture 

and heritage

Culturally mediated social assistance

…



The new link: Culture and innovation

Ranking Innovation Scoreboard 2008 

(EU15 countries)

1 Sweden

2 Finland

3 Denmark

4 Germany

5 Netherlands

6 France

7 Austria

8 UK

9 Belgium

10 Luxemburg

(EU27 average)

11 Ireland

12 Spain

13 Italy

14 Portugal

15 Greece

Ranking Active Participation to Amateur Artistic 
Activities by Citizens Euro-barometer 2007

(EU15 countries)

1 Sweden

2 Luxemburg

3 Finland

4 France

5 Denmark

6 Netherlands

7 Belgium

8 Germany

9 UK

10 Austria

(EU27 average)

11 Ireland

12 Italy

13 Spain

14 Greece

15 Portugal



Why the link?

• Active cultural participation helps people to develop pro-active 

attitudes toward problem solving and stimulates lateral thinking

• Active cultural participation allows people to better understand and 

appreciate the value of cultural differences

• Active cultural participation motivates people to invest permanently in 

their capability building

• Active cultural participation stimulates people to question their 

cognitive presets, their beliefs and their expectations 

Active cultural participation acts as a pre-innovation social platform

The same link holds between active cultural participation and cultural 

activism: Active cultural participation is self-catalytic



The distortions of the standard approaches

• Florida: instrumentalization of creativity, exacerbation of 
dualism (creatives/noncreatives), functional support to 
local organized interests (real estate etc).

• Porter: over-engineering of culture-led urban regeneration, 
too narrow emphasis on competitive sub-sectors of cultural 
and creative industries, neglect of grassroots cultural 
activism. 

• Sen: parochial concentration on local cultural identity and 
producers, neglect of quality concerns about cultural 
production, almost exclusive focusing on the bonding and 
bridging implications of culture  



Building a general framework

The attraction/restructuring/capability building dimensions 

need to be integrated in a wider framework encompassing 

all them: „wide spectrum‟ local development models.



A generalized (culture-led) 

developmental scheme

• Quality of cultural supply (QCS)

• Quality of the production of knowledge (QPK)

• Quality of local governance (QLG)

• Development of local talent (DLT)

• Development of local entrepreneurship (DLE)

• Attraction of external talent (AET)

• Attraction of external firms/investment (AEF)

• Management of social criticalities (MSC)

• Capability building of the local community (CBC)

• Local community involvement (LCI)

• Internal Networking (INW)

• External Networking (ENW)



The Strategic Matrix

Quality

Quality of Cultural Supply (QCS)

Quality of Local Governance 
(QLG)

Quality Production of Knowledge 
(QPK)

Development

Development Local 
Entrepreneurship (DLE)

Development of Local Talent 
(DLT)

Attraction

Attraction of External Firms 
(AEF)

Attraction of External Talent 
(AET)

Networking
Internal Networking (IN)

External Networking (EN)

Sociality

Management Social Criticalities 
(MSC)

Capability Building and 
Education of the Local 

Community (CBE)

Local community involvement 
(LCI)

Natural Capital Physical 
Capital

Human 
Capital Social Capital

Symbolic/ 
Cultural 
Capital



Clustering in the industrial economy

• Clusters are characterized by vertical integration: spatial 

concentration is ruled by the belonging to a common value 

chain/industry

• Traditional cultural clusters (cultural districts) are just one 

example among many.

• More generally, industrial districts (Marshall): locations 

characterized by a shared „industrial atmosphere‟ (i.e. an 

intangible knowledge-based asset related to the specific 

type of production) which gives comparative advantage



The limitations of vertical integration

• Considerable economies of scale, scope, transportation, etc

• But at the same time „mental lock-in‟: product orientation 
takes over the whole social and economic organization and 
limits innovation

• Innovation tends to be incremental rather than radical

• When competitive pressure forces relocation, the social 
structure „collapses‟

• The increasing demands posed by social and economic 
development make this organizational model unsustainable 
(increased demand for novelty and variety both on the 
supply and demand side)



Clustering in the post-industrial economy

• Competition drives toward products/experiences with high 

intangible value added that require radical, knowledge-

intensive innovation

• Increasing tendency toward horizontal integration 

(strategic complementarity between different 

industries/value chains which share a common 

need/orientation toward radical innovation)

• The industrial atmosphere is no longer characterized by a 

common product orientation but by a common orientation 

toward the production and circulation of knowledge



Clustering in the post-industrial 

economy(II)

• In this new context, culture is not just a bundle of 
sectors/industries among others but becomes the platform 
for individual and societal capability building for the 
production and circulation of knowledge (translation 
device)

• Individual and collective cognitive competences as the 
basic intangible infrastructure of the post-industrial 
economy

• Activation costs and the virtuous circle of competence: 
capability building qualified demand willingness to 
pay qualified supply menu enlargement and social 
salience capability building…



The Manhattan Metaphor and the system 

of interdependencies

• Innovation calls for alternating phases of vertical and 
horizontal integration

• Two different streams: Development of cultural and 
creative industries; development of cultural professions 
within non-cultural and creative industries

• At which phases of the value chain horizontal links 
become important? Within the cultural and creative 
sectors? Across other sectors? What is the role of culture in 
establishing such links?

• Ideation – Pre-Production – Design – Production –
Marketing and Communication – Distribution 



Local development and intangible assets

• Every euro of GIP that is generated by the local economy 

may entail positive or negative intangible multipliers 

externality effects on human, social and symbolic capital

• Selling out the cultural identity of a city vs. 

consolidating/building up identity

• The viability of a local development model must be 

evaluated against its impact on the twelve dimensions/the 

five capital assets (tangible: natural and physical; 

intangible: human, social, symbolic/cultural)



The intrinsic/instrumental tension

• Comparative study of the effectiveness of cultural development 
strategies in three metropolitan quarters: Bicocca (Milan), St. Michel 
(Montreal), Auburn/Newington [Olympic Village] (Sydney)

- Milan: culture as an „instrumental‟ asset to attract new quality residents 
social dualism, irrelevance [Sacco & Tavano Blessi, Urban Studies, 

2009]

- Sydney: culture as a „mild‟ socialization device contribution to the 
re-definition of the identity of the quarter, but basically gentrification

- Montreal: culture as a key platform for social cohesion and capability 
building strong revitalization

There is a strong direct link between the non-instrumental character of 
the cultural intervention and its effectiveness and social sustainability



The ‘dark side of the force’: Voltepulciano

• Selling out a fake cultural identity to attract low-value 

added cultural demand (mass tourism)

• Reshaping identity itself on the categories and expectations 

of the potential customers

• Losing the historical sense of the place and its genius loci

• Keeping only those creative capabilities that are functional 

to the „show‟, and expelling divergent, pathbreaking 

creative capabilities

• Opting for nostalgic or kitsch craftmanship rather than for 

creative reinvention and re-design of local traditions



The story: Twilight and Volterra

• I. Stephenie Meyer’s choice to use the city as the 
set for one of the end scenes in New Moon (2006: 
chapters 20-21) wasn‟t based on any particular 
attraction or direct familiarity, rather on the 
„assonance‟ of its name with that of the family of 
ancient vampires (the Volturi), which in literary 
fiction live there. Inversion of the relationship 
between fiction and real reference: As Bella runs 
to save Edward, a fountain that doesn‟t exist in 
reality appears at the centre of the Piazza dei 
Priori.



In her own words…

“I have chosen Italy because I needed a place with a secular history. […] 
I had written the whole scene of the Volturi before choosing the place 
where to set it. In the beginning, I thought to create an imaginary city
[…] I wanted to call it “VOLTURIN”, and I knew that I had to place it 
in Tuscany… So I took a map of Tuscany, to understand if Alice 
should have driven toward north, south, east or west and… fancy 
that!... I find a city called “Volterra”, a hour distant from Florence. I 
have done a Google research of images, and the first one was the clock 
tower of Volterra. Thrills. […] When I visited it, few years later, all the 
people were happy with the vampires. What struck them was the 
fountain. They don’t have one, but I think their square is perfect also 
without it.”

(Stephenie Meyer, “The Choice of Volterra”, 11/16/2009)



Then comes Montepulciano…

• II. The choice of Montepulciano: During the cinematographic 

adaptation phase, after an initial interest in the “original” city (warmly 

received by the city council and accompanied by an enthusiastic whirl 

of “collateral” events, among which a Vampire Tour), the production 

decided to shoot in… Montepulciano. The movie director Chris Weitz 

had found “the best location to be filmed”. Indeed David Brisbin, the 

movie‟s production designer, spoke explicitly of the engagement in 

“making the world of Volterra”: “Chris wanted architectural 

antiquity to guide us… Montepulciano is in fact a medieval city, and 

the piazza and the city hall gave him an access that would allow him to 

do a symmetrical shot. And that quite specifically was the reason we 

ended up in Montepulciano.” (11/16/09)  



Culture wars

• Engagement and Competition: Volterra‟s flag-twirlers 

were proudly performing at the Rome preview of New 

Moon. The organization of local Vampiresque events, 

moreover, went ahead: The competition of Montepulciano, 

on the other hand, is still fierce, and includes visits to the 

film sets and much more. 



Italy, remixed 

(the interior of Volturi’s palace)



A word from the production

“We haven’t matched any particular piece of architecture 
exactly, but we use a motif of the green stripes that are 
drawn from the green and white marble used in various 
Tuscan cathedrals and churches. There is an exuberance in 
medieval and Renaissance architecture in Tuscany that is 
followed up with a kind of excessive nouveau riche 
architecture in subsequent years, and that provided us with 
very, very rich inspiration.” 

(David Brisbin, production designer, 

in “Making New Moon Shine”, 11/19/09)



Is there a way out?

• Yes: de-instrumentalizing the social logic of cultural production, 
involving local communities in auto-catalytic generation of cultural 
capabilities (system-wide cultural districts) [see e.g. Sacco et al., 
Journal of Art Management, Law, and Society 2009]

• Paying too much attention to economic impact analysis of cultural 
activities subtly modifies the collective attitude toward culture in a 
dysfunctional way: It is economically counterproductive in the long 
term

• We need to develop appropriate tools to measure and evaluate the 
effects of cultural policies on intangible assets such as the social pool 
of knowledge and capabilities, the various forms of social capital, the 
patrimony of shared meanings that builds up collective identity, and so 
on.



An example: Faenza

• One of the great cities of ceramics at the world level

• But „frozen‟ cultural identity and tyranny of tradition and productive 
skills

• Shared refedinition of strategic objectives of cultural development with 
the local community: Forget about ceramics for a while, and looking 
for a „culture shock‟!

• The International Festival of Contemporary Art: Something unique at 
the global level: a festival on art without artworks!

• Involving the young as catalysts for change

• Redefining the sense of tradition and opening a dialog with 
contemporary culture  

• Building up an international culture-focused networking

What benefits most from all this…? Ceramics!

No compromise in terms of adjusting identity to customer 
expectations, rather the other way round: Building up an audience for 
the city‟s cultural platforms



The endogenous emergence of cultural 

hubs, or: Against the tyranny 

of incumbent cultural identity

• What is „the‟ cultural hub of Veneto?…Venice of course!

• What kind of cultural hub Venice is?…A „theme park‟ city 

and a seasonal global cultural showcase

• Where do we find the true cultural momentum of the 

region, which has a powerful emerging platform of 

creative industry?

• …We have to look at the geography of cultural production 

and to understand its inherent space semantics



Regione Veneto:

The spatial distribution of all activities and „containers‟



The result of the data collection: Museums 



The result of the data collection : architectural heritage 



The result of the data collected: libraries/archives 



The distribution of the activities: 

educational services in the cultural field



The distribution of the activities: performing arts (live shows) 



Music (production, rehearsal rooms, ecc.)



Visual arts



The cross-sector dynamics



The changing cultural geography of Veneto

• After three years from the actual data processing, the 
tendencies are strongly confirmed

• The Pedemontana zone (down to the „Vicenza Ovest‟ hub) 
is the one where one finds the highest regional 
concentration of innovative, knowledge oriented firms (not 
necessarily belonging to the cultural and creative sectors)

• Culture seems to act as a „tracer‟ of innovation

• Genealized cultural access as a key to successful horizontal 
integration at the system-wide level

• The new cycle: Re-designing the Palladian Basilica of 
Vicenza as a new-generation cultural hub


